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From a personal perspective, working with a team comes with a package of advantages. When working with a team, I enjoy being exposed to new ideas. In most teams, there’s a dire need to brainstorm and come up with new ideas regarding the relevant subject. I enjoy being exposed to new ways of thinking. Working with teams gives me the chance to strengthen my understanding as my team members identify flaws in my arguments and show me new perceptions. I also enjoy working with teams because it gives me a chance to boost my confidence. 
For teams to attain the desired objectives, there are a number of factors that must always be in the picture. The first characteristic of an effective is collaboration. A team where the members are competing and fighting with each other won’t achieve much (Germek, 2010). The second characteristic of a successful team is specialization. Everyone is always good at one specific thing. Therefore, effective teams bank on individual members’ strengths and re-combine these abilities to solve problems and attain objectives. The third characteristic of effective teams is solid transformational leadership. A successful team has a transformational leader who has clear and defined objectives (Broome & Marshall, 2017). He or she steers the team forward and gets things done. 
When it comes to working with teams, there’s no doubt about the fact that conflict is bad. Furthermore, in this regard, what really matters the most is the context of the conflict. Conflict in teams is bad because it prevents members from realizing their full potential. Conflicts kills down collaboration and eventually, the team’s objectives. Therefore, effective teams are always conflict free. 
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